
Overview

Program Structure

Financial statements, and the “accounting” to create them, are the 
scorecards of any business. Therefore, correctly understanding 
financial information will help you, as a board member, to measure 
performance, plan future action and make better business 
decisions. Every board member is expected to be financially literate 
in the language and structure of their organization’s financial 
statements.

Every board member is expected to be financially literate in the 
language and structure of their organization’s financial 
statements. The Financial Governance Certification Program 
consists of 4 on-line modules of approximately 3.5 hours in duration 
with each delivered live by internationally recognized financial 
experts. The program content is applicable to all types of 
organizations, across all industry sectors and jurisdictions, with a 
focus on Financial statements, 'the scorecards of any business', and 
the “accounting” to create them, These interactive modules provide 
an excellent opportunity to meet and network with other 
governance practitioners.
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Day 1:
Financial Statement 
Fundamentals

Day 2:
Accounting Basics

Day 3:
Non-Financial Measures, Non 
GAAP Measures, & Issues in 
Reporting 

Day 4:
Audit Committee Responsibilities 

AFTERNOON: 1:30 P.M. - 5:00 P.M.

Or

EVENINGS: 6:00 P.M. - 9:30 P.M.



1 2 Risk, Vulnerabilities, Impacts & Mitigation

3 Training, Exercising & Emergency 
Management 4 Managing the Crisis & Business 

Recovery

PROGRAM CONTENT
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Setting the Foundation & Introduction 
to Business Impact Analysis

Program Outcomes: 

Balance Sheet;

Income Statement;

Cash Flow Statement;

The MD&A

Key terms;

How the debits and credits connect;

The significance and relevance of financial information

How well is your company doing?

Auditors and the Annual Report

The budgeting process - including the fundamentals of 
preparing and mastering budgets and mastering budgets 
and the games that management plays with them! 

Basic concepts underlying the preparation and presentation 
of financial statements

How various TYPES of accounting measures help tell your 
story - or hide the truth!

Audit Committee Responsibilities & Best Practices – Over-
view & reminder

Controls and policies that help ensure the accuracy and 
reliability of your organization's accounting systems

Financial Statements: What are they really saying?
How to identify the BIG 4 financial risks.
How to recognize the early signs of insolvency.
Fun with numbers: How to identify those management estimates that manipulate profit performance.
The importance of having adequate and acceptable capital and liquidity "cushions".
How to detect – and mitigate the risks of – accounting fraud.
Improve your ability to read and understand financial statements
Learn how to connect your “strategic performance” to your “financial performance”
Use financial data and analysis more effectively
Execute your financial role and responsibilities with due diligence

Board members who can read and interpret their organization’s financial statements add more value to the boardroom and are 
better able to fulfill one of their their TOP 3 leadership responsibilities i.e. to provide financial oversight on the integrity of the 
financial reporting disclosures and to better understand their organization’s operations and performance via its financial 
statements. 
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FACULTY BIOGRAPHY

Dr. Chris Bart
(FCPA, F.CIoD, C.Dir)

Dr. Chris Bart is the Chairman and Co-Founder of the Caribbean Governance Training 
Institute and Co-founder and Chairman of the Caribbean Institute of Directors. He is also 
the Founder of The Directors College of Canada, where from its inception in 2003 to 2013, 
he served as its inaugural Principal and Lead Professor. Currently, Dr Bart is the CEO of 
Corporate Missions Inc – an international consulting firm dedicated to helping              
organizations excel in the execution of their strategies. He has also authored several 
books including the 10 year Canadian business best seller, “A Tale of Two Employees and 
the Person Who Wanted to Lead Them” as well as the widely acclaimed publication: “20 
Essential Questions Corporate Directors Should Ask About Strategy" – 3rd Edition”.

A retired Professor of Strategy and Governance, Dr. Bart currently serves as Associate 
Editor of the International Journal of Business Governance & Ethics and he continues as 
a Research Fellow of the Asian Institute of Corporate Governance at Korea University.

He is the recipient of numerous awards including the Queen Elizabeth II Diamond Jubilee 
Medal for his service to Canada. Dr. Bart is listed in Canadian Who’s Who.
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FACULTY BIOGRAPHY

(MAcc, CPA, CA, CBV, CIA, CFE)

Binu Mathai is currently an Associate Vice President at TD Bank Group, a top 10 North 
American bank. Previously, he held roles in the professional services, investment man-
agement and consumer packaged goods industries. 

Binu holds a Master of Accounting and is a Chartered Professional Accountant (CPA, 
CA), Chartered Business Valuator (CBV), Certified Internal Auditor (CIA) and Certified 
Fraud Examiner (CFE). He has taught and created finance courses at the undergraduate 
and graduate levels, including teaching in the Master of Financial Accountability pro-
gram at York University (Canada), which is focused on governance, accountability and 
risk management. He has a wide range of experience spanning external auditing, inter-
nal auditing, taxation, investor relations, business valuations, financial planning & analy-
sis, business case development, expense governance, and policy creation & manage-
ment. He has also served as a board member and treasurer of a non-profit organization 
providing programs and resources for youth, families and community members.

Binu  Mathai


