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Overview

In recent years, Cybersecurity has become vital in all organizations.

Corporations are wrestling with the concept that it's just a matter of

time before they are affected. There is now a growing need for Board

members to acquire specialized knowledge in all aspects of Key Concepts,
Cybersecurity as hacker technology, Blockchain, Big Data, the Internet B

of Things (IOT) and having an on-line presence continues to evolve. Termlnology &
Defensive strategies need to be deployed to mitigate these risks. Oversight
Through this program, you will build the knowledge required to provide

effective Board level oversight of your organization’s cybersecurity

systems, procedures and governance structures.

Program Structure

The Cybersecurity Oversight Certification Program consists of on-line -
modules of approximately 4 hours in duration delivered live, with CyberseCUFIty
interactive presentations from a global governance gurus. It focuses an Interactive
on Educating Boards about cyber security and what is required to

exercise appropriate oversight. The program concentrates on

providing an understanding of the terminology, key issues and

emerging trends in cybersecurity. Concepts are reinforced through

assigned case studies. These interactive modules provide an excellent

opportunity to meet and network with other governance practitioners.
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PROGRAM CONTENT

. Learn about Cybersecurity Key Metrics

* Identify the Key Players, their Playbooks and Motivations

Develop a practical literacy in all aspects of Cybersecurity

» Discover best practices for building out your organization’s Cybersecurity

Culture

Program
Highlights

* Explore Cybersecurity Frameworks in the evolving Global landscape

* Share real world experiences with colleagues and faculty

Participate in real case discussion examples that will help your Board and
Management defend the organization against cyber attacks

Cybersecurity Strategies and Governance Solutions

» How Management and the board need to anticipate Cybersecurity

* The essential processes and procedures required for maintenance and
deployment of Cybersecurity solutions

* What questions Board Members need to ask about Critical Systems, Data
and Networks

What you'll
learn

How to monitor and analyze various hackers’ and attackers’ tactics, strategies
and techniques

Vulnerability assessment procedures for finding and solving Cybersecurity

How do boards need to anticipate a ransomware attack

* The need for special auditing of information systems

This program is designed for members of boards of directors as well as those senior
executives who want to better understand their boards oversight responsibilities with

respect to Cyber Security
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Dr. Chris Bart

(FCPA, F.CloD, C.Dir)

Dr. Chris Bart is the Chairman and Co-Founder of the Caribbean Governance Training
Institute and Co-founder and Chairman of the Caribbean Institute of Directors. He is also
the Founder of The Directors College of Canada, where from its inception in 2003 to 2013,
he served as its inaugural Principal and Lead Professor. Currently, Dr Bart is the CEO of
Corporate Missions Inc — an international consulting firm dedicated to helping
organizations excel in the execution of their strategies. He has also authored several
books including the 10 year Canadian business best seller, “A Tale of Two Employees and
the Person Who Wanted to Lead Them” as well as the widely acclaimed publication: “20
Essential Questions Corporate Directors Should Ask About Strategy” — 3rd Edition”.

A retired Professor of Strategy and Governance, Dr. Bart currently serves as Associate
Editor of the International Journal of Business Governance & Ethics and he continues as
a Research Fellow of the Asian Institute of Corporate Governance at Korea University.

He is the recipient of numerous awards including the Queen Elizabeth Il Diamond Jubilee
Medal for his service to Canada. Dr. Bart is listed in Canadian Who's Who.
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David Pasieka
(MBA, BSc, CDir, RCC, CEC )

David has extensive experience sitting on Boards as a member and as a committee chair. He's currently
the Chair of the Finance & Audit committee of Oakville Hydro, a member of the Board of Aleafia Health.
He's also sat on the Boards of Liberty Utilities, IseeMedia, and Luxell Technology.

David is a highly-regarded, trusted, and focused visionary who has served in senior officer roles,
including President, Chief Operating Officer (COO), and Chief Transformation Officer (CTO), for privately
held and publicly traded companies based in Canada, the U.S. and Internationally. In his 30+ year
career, he has been recognized not only for his resourcefulness, determination, and financial acumen,
but also his highly adaptive, innovative and inspired leadership. During a term at the MaRS Discovery
District Innovation Hub, as Entrepreneur-In-Residence, he helped over 240 Cleantech startups establish

all aspects of their businesses — from securing funding and establishing operating protocols to hiring
staff.

Life-long learning is one of David’s tenets. He completed undergraduate work at the University of
Waterloo, earning a Bachelor of Science. He holds a Master of Business Administration in International
Business from the Schulich School of Business at York University. After becoming a Chartered Director
through the Directors College at McMaster University, he was invited back as a guest lecturer on
Succession Planning and Climate Change. David recently completed a Graduate Certificate in Executive
Coaching from Royal Roads University, Sustainable Corporations Programme at the University of Oxford
and Cyber Security at Harvard University.
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