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Governance Essentials
Masterclass

Why do racing cars have brakes?" The answer is not to
slow them down, it is to let them go faster safely.
Governance is the braking system that enables
organizational speed and confidence.

A 2-Hour Course about what board members need to know

Program Overview:

Module 1: What a Board Does
Understand the board'’s core responsibilities

« Built for Boardroom Leaders: Designed and its role in organizational success.

for new and serving directors, executives,
and governance professionals seekin il WD el g7
9 P g Learn the legal and ethical duties every

stronger boardroom knowledge. director must uphold.

« Interactive Learning: Expert-led lecture,
Module 3: Governance vs. Management

discussion, and practical exercises Discover the difference between oversight

focused on real-world governance. and day-to-day operations.
» Governance Essentials: Explore

fiduciary duties, strategic oversight, risk

Module 4: Risk Oversight
Explore how effective boards identify,

management, and the board’'s role in assess, and manage organizational risk.

organizational success. Module 5: The Effective Director

o Practical Boardroom Insight: Learn the Gain practical habits and insights that define
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difference between governance and strong, high-performing directors.

management while improving decision- Cover governance, strategy, risk oversight, and effective
making and accountability. board leadership.

Take the Next Step Toward &  Marcel D. Mongeon
Stronger Governance

Lead Speaker

This 2-N tercl ides th An experienced governance and legal professional with over
= __ OALRIE RIS prOVI' ST 30 years of expertise in strategy, negotiations, mediation; and
essential governance foundations every boardroom leadership, bringing practical real-world insight to

effective board member should know. the masterclass.

Jamima@caribbeangovernancetraining.com +1758 486 2433



	Why do racing cars have brakes?" The answer is not to slow them down, it is to let them go faster safely. Governance is the braking system that enables organizational speed and confidence.
	A 2-Hour Course about what board members need to know

	Governance Essentials Masterclass
	Program Overview:
	Built for Boardroom Leaders: Designed for new and serving directors, executives, and governance professionals seeking stronger boardroom knowledge.
	Interactive Learning: Expert-led lecture, discussion, and practical exercises focused on real-world governance.
	Governance Essentials: Explore fiduciary duties, strategic oversight, risk management, and the board’s role in organizational success.
	Practical Boardroom Insight: Learn the difference between governance and management while improving decision-making and accountability.
	Take the Next Step Toward Stronger Governance
	This 2-hour masterclass provides the essential governance foundations every effective board member should know.
	Jamima@caribbeangovernancetraining.com
	+1 758 486 2433




